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Who	
  are	
  we	
  





Deliverables	
  
Deliverable	
   Month	
  

7.1	
   Project	
  website	
  with	
  dedicated	
  access	
  to	
  project	
  
partners	
  	
  

03	
  

7.2	
   Project	
  brochure	
  and	
  other	
  project	
  presenta2on	
  
materials	
  	
  

03	
  

7.3	
   NewsleJers	
  published	
  twice	
  a	
  year	
  	
  

7.4	
   Three	
  Scien2fic	
  Papers	
  	
   12,24,
36	
  

7.5	
   Workshop	
  conclusions	
  and	
  recommenda2ons	
  (text	
  or	
  
video	
  format)	
  	
  

36	
  

7.6	
   Final	
  project	
  exploita2on	
  plan	
   36	
  

7.7	
   Impact	
  assessment	
  of	
  the	
  results	
  of	
  the	
  SmartNet	
  
project	
  	
  

36	
  



D7.1:	
  Website	
  
•  First	
  material:	
  Video	
  interviews	
  and	
  pictures	
  
•  Input	
  for	
  content?	
  



D7.2:	
  Project	
  brochure	
  
and	
  other	
  project	
  presentation	
  materials	
  	
  
•  Project	
  brochure	
  (ready	
  by	
  M03)	
  
•  Power	
  point	
  and	
  Word	
  template	
  
•  1-­‐2	
  Roll-­‐up	
  banners	
  to	
  be	
  sent	
  to	
  RSE	
  
•  Interim	
  reports?	
  



Project	
  Identity	
  
•  Corporate	
  Iden2ty	
  	
  
•  Logo:	
  To	
  be	
  selected	
  now	
  by	
  work	
  package	
  leaders.	
  



Social	
  Media	
  
•  Social	
  Media	
  (TwiJer	
  +	
  LinkedIn)	
  
•  FSR	
  communica2on	
  channels	
  
•  Create	
  a	
  new	
  mailchimp	
  account	
  for	
  the	
  project	
  and	
  then	
  share	
  it	
  
with	
  the	
  partners	
  and	
  among	
  their	
  contacts,	
  invi2ng	
  people	
  to	
  
subscribe	
  



D7.3:	
  Newsletter	
  
•  NewsleJer	
  
•  Template	
  will	
  be	
  prepared	
  
•  To	
  be	
  released	
  twice	
  a	
  year	
  (June	
  and	
  December)	
  

	
  



D7.4:	
  ScientiDic	
  Papers	
  
•  1	
  Policy	
  Brief	
  by	
  FSR	
  
•  Academic	
  papers	
  by	
  project	
  partners	
  



D7.5:	
  Events	
  
•  Three	
  project	
  workshops	
  
•  With	
  regulators	
  (in	
  Florence):	
  	
  Date	
  to	
  be	
  decided	
  now.	
  
•  With	
  TSOs	
  and	
  DSOs	
  
•  With	
  academics	
  

•  3	
  workshops	
  for	
  the	
  demonstra2ons.	
  Who	
  will	
  organize	
  them?	
  
•  1	
  or	
  2	
  Webinars	
  +	
  1	
  online	
  debate	
  



D7.6:	
  Final	
  Exploitation	
  Plan	
  
Danske	
  Commodi2es	
  



D7.7:	
  Impact	
  Assessment	
  	
  
•  To	
  be	
  discussed	
  later	
  



D8.1:	
  
Project	
  quality	
  management	
  plan	
  [EUI	
  M03]	
  
Quote:	
  “	
  
• A	
  Quality	
  Management	
  Plan	
  (based	
  on	
  ISO	
  9001	
  and	
  14001)	
  will	
  be	
  
prepared	
  by	
  the	
  Quality	
  Manager	
  and	
  fixed	
  by	
  the	
  Project	
  Execu2ve	
  
Board	
  at	
  the	
  latest	
  by	
  month	
  3:	
  it	
  will	
  include	
  all	
  the	
  project	
  
procedures	
  (informa2on,	
  repor2ng,	
  dissemina2on,	
  etc.).	
  
• EUI	
  will	
  be	
  commiJed	
  with	
  the	
  Quality	
  Manager	
  role.	
  Simple	
  output	
  
indicators	
  will	
  be	
  developed	
  for	
  each	
  work	
  package	
  and	
  
demonstra2ons	
  with	
  the	
  aim	
  to	
  monitor	
  the	
  degree	
  of	
  achievement	
  of	
  
each	
  task.	
  
• The	
  quality	
  control	
  will	
  consist	
  of	
  a	
  Quality	
  Review,	
  managed	
  by	
  the	
  
Quality	
  Manager	
  and	
  by	
  the	
  Coordinator,	
  to	
  monitor	
  the	
  quality	
  of	
  
documents	
  while	
  being	
  developed	
  and	
  an	
  Approval	
  Procedure	
  that	
  will	
  
allow	
  each	
  Partner	
  verifying	
  the	
  quality	
  of	
  the	
  results	
  and	
  ensure	
  that	
  
their	
  specific	
  objec2ves	
  are	
  achieved.	
  
• Public	
  deliverables,	
  public	
  project	
  documents,	
  patent	
  applica2ons,	
  
and	
  inven2on	
  disclosures	
  will	
  be	
  submiJed	
  to	
  the	
  Quality	
  Review	
  and	
  
to	
  the	
  Approval	
  Procedures.”	
  



	
  
	
  

Thank	
  you	
  
	
  

Florence	
  School	
  of	
  Regula2on	
  
European	
  University	
  Ins2tute	
  


